
MISD School Safety and Security Committee Team
Meeting Minutes, Aug 15, 2022

The meeting was held virtually and the link was available on MISD
Safety Webpage (https://www.mcgregor-isd.org/safety).

1. Call to Order

Meeting was called to order by Kelly Tharpe at 9:00 am.
There were 8 people in attendance including:
Joe Franks, James Lenamon, Kendra Miller, Chris Perez, Van Smith, Kelly Tharpe, Brian
Westerfield, and David Livingston.

Agenda Posting was confirmed on the MISD website more than 72 hours prior to the meeting.

Welcome and Introductions.
No Visitors or public audience.

2. Emergency Operations Plan Review

The Safety and Security Committee reviewed sections of the MISD EOP that are available for
public knowledge.

3. Alice Certified District

Dr. Everett completed ALICE training in July. MISD is now an ALICE certified district and
campus training will take place in the Fall and Spring Semesters.

4. Campus Safety Needs

Fencing between the cafeteria, Annex, and the 6th-grade wing has been completed at the JH.
Additional fencing at the JH has begun for additional safety.
Fencing for HS areas is currently in the bidding process.

5. TEA Required Actions Prior to Start of Year

All TEA required actions prior to the start of the year have been completed. Based on the finding
of district audits, additional safety measures have been implemented.

Threat Assessment Teams have completed training and the meeting was conducted on August
2nd, 2022.



6. Comments and Questions

7. Adjourn


