
 
 

NASHOBA Regional School Committee  
Personnel Subcommittee  

Meeting Agenda 
October 20, 2021 

5:00 PM 
Meeting via Zoom 

 
https://us02web.zoom.us/j/8824006896 
Meeting ID: 882 4006 8965 

 
 

I. Call to Order 
 

II. New Business 
-Preview of PD on Superintendent Evaluation for Nov. 3 or Nov. 17  SC meeting 
 

III. Unfinished Business 
a) Continuing review with Superintendent Downing of superintendent 

goals with dates of Nov. 3 for Superintendent Downing to present 
goals to full School Committee for review and comments; Nov. 17 as 
date for Superintendent Downing to present final version to  School 
Committee  

b) Review of survey on superintendent evaluation for SC will plan to 
send to SC with completion prior to Nov. SC Supt. PD 

c) Possible dates for PD on superintendent goals for SC 
 

IV. Approval of Minutes 
10/6/21 
 

V. Items for Next Agenda 
Continue planning for Superintendent Evaluation PD for School Committee 
 

VI. Adjourn 
 

 

Posted on 10/18/21 at 2:20 pm 
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